
Digital Media Studio Project (DMSP)
Project Brief

Dr Martin Parker and Dr Agnese Sile, course organisers

January 16, 2019

Contents
1 Context 2

2 Aims of the project 3

3 How the DMSP works 5

4 Submissions 7
4.1 Submission 1 - the group’s first project 30% . . . . . . . . . . . . . 7
4.2 Submission 2 - the finished group’s project 60% . . . . . . . . . . . 8
4.3 peer group assessment . . . . . . . . . . . . . . . . . . . . . . . . . 9
4.4 Submission deadlines . . . . . . . . . . . . . . . . . . . . . . . . . . 10
4.5 Marking Blogs - 10% . . . . . . . . . . . . . . . . . . . . . . . . . . 10

5 Budget 10

6 Broad criteria for Assessment 11

1



1 Context
Corporatism, greed, power and money. The war machine! Without widespread

debt, destruction and death, the global economy would collapse.
The war machine is about the movement of public money in private pockets. It’s

about the privatisation of the NHS1. The war machine is about the CIA2, the FBI3,
GCHQ4, RFID5 chips in your nut, it’s about refugees, asylum seekers, oil, gold, alu-
minium, Rio Tinto!6 It’s about Halliburton7. It’s about British Gas and Richard fuckin’
Branson. It’s about the banks, bankers, ’bout the housing bubble. It’s about the Ogo-
niland8, it’s about Nigeria and gas flares, it’s about frackin’9 and Russian oligarchs
and debt and and and Chinese fuckin’ labour for plastic. It’s about Mr Wonga, Mr
Google, it’s about Facebook it’s about Goldman fuckin’ Sachs. It’s about Shopping.
It’s about Freemasonry10 It’s about Debt, Destruction and Death. It’s about little children
in Bangladesh makin’ your fuckin’ pants! …

The war machine is everything! …
It’s about mass unemployment to keep wages low…
The war machine! It involves the media, the BBC, and TV is God, it involves the

spectacle. (?)

The artist taxi driver aka Mark McGowan has spent the last few years posting
videos almost daily to You Tube in protest at the behaviour of the British
establishment, the British people, the UK art system and more. His motivation is
not in the production of perfectly crafted art-films but to move and provoke the
viewer and raise awareness of his point of view. Like many artists, he’s not sitting
on the fence, he’s not compromising and he’s dedicated his life to his art—pouring
out this much energy is not easy to sustain and nobody is paying him to do this but
thousands of people watch his channel and he just raised 15k from his community
in order to make a new film.
It may be that Mark McGowan has dedicated his life to protest and to provoke but
if we were to ask him, he might reply that he’s dedicated his life to art-making. We
get the feeling that he believes art isn’t something that should please, be polite,
tame, decent or even logical, but is a mode of expression, of risk, resistance,

1The British National Health Service
2The Central Intelligence Agency of the United States Government, deals with international issues

relevant to US policy
3Federal Beureau of Investigation - deals with internal issues relating to National Security in the

USA
4Government Communications Headquarters of the United Kingdom, a sort of British counterpart

to the CIA
5Radio Frequency Identification Tag, small and cheap enough to embed into objects, pets and

people and tag their position remotely
6Rio Tinto is a global mining company.
7An oil company, well known for it’s Shale extraction processes
8The Ogoni people are known as victims of human rights abuses linked to the behaviour of Oil

companies
9Hydraulic tracking is a complex oil extraction technique that pollutes the water table

10Freemasonry in this context refers to ”the old boys network” more information is here: http:
//en.wikipedia.org/wiki/Freemasonry.
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personal revolution and a means to stand up for yourself in a complex and often
violent world.
The internet has changed our expressive and informational landscape, but with all
of the comforts of instant knowledge, instant opinion, flat, rather than hierarchically
organised information distribution networks with no single point of failure, the
internet is the easiest public space on earth to monitor and control.
Now is an important time for digital media, whilst the mainstream have moved in on
it, claiming the once quirky and unstable for themselves, other movements have
taken off offering masses of people a voice powerful enough to intimidate the
authorities.
Where do we go from here...?

2 Aims of the project

• This is a multidisciplinary group centred project designed to offer its
participants an opportunity to expand their knowledge and experience of
design technologies and the creative arts.

• Participants will work in groups on collaborative projects that will eventually
be presented publicly, and documented. Aspects of this work will be
documented and progress, ideas and themes will be actively discussed in
online blogs for each project.

• The project aims to push its participants to develop their creative and
expressive voice and to challenge them to apply imaginative concepts
introduced in lecture and tutorial sessions in order to develop works of
design, sound, music, performance, art, and writing.

• This project expects its participants to push themselves technically in order to
realise imaginative and complex design ideas.

• Participants are expected to work in reasonably complex collaborative
situations similar to those experienced in professional circumstances. The
success of the collaboration will be given credit as groups are awarded
marks that are then calibrated against individual performance evaluated by
your peers.

• The project will expect its participants to work systematically and to meet
regularly, once a week on Thursdays between 10-1pm.

• The project aims to provide opportunities to connect practical design,
composition and creative work with a wider theoretical and critical context via
your blog sites.
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• Finally, the project aims to provide a firm and well defined project brief that
participants are expected to explore and respond to in imaginative, diverse
and creative ways.

Participants will form teams working on a distinctive project that responds to one of
the specific themes that will be proposed in the introductory lecture. Each group
faces the challenge of finding a way of collaborating, perhaps following the model
of a theatre company with roles and responsibilities assigned to each member of
the group (such as production manager, director, producer, actor, technical
manager etc.)
The groups will design their own briefs. Therefore, organisation, clarity of purpose,
shared vision, commitment and trust are paramount and should be established in
early stages of the project. Time is easily squandered on the DMSP and your group
will need to develop a sense of motivation, drive and focus within the first weeks.
While the tutors can help you with this, it is not their responsibility to lead the group,
this should come from within your team. A need to impose order, organisation and
imagination, we expect to emerge from the student body rather than staff.
Whatever the subject matter, each project provides an opportunity to prepare
experimental work for public exhibition/display and for the cohort to find practical,
creative solutions to problems imposed by real limitations of technology, time and
personnel. Meanwhile you are expected to explore a wealth of new technologies
developing an articulate understanding of the potential for their use in digital
design, sound and performance and art-making.
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3 How the DMSP works

Please also read the course description available here
http://digital.eca.ed.ac.uk/studioproject/
The first lecture will consist of a short introduction to the course and will be
followed by an introduction to various themes / provocations. Once you’ve seen all
of these, you’ll be expected to rank your theme choices with an online form. You’ll
then be placed in a group by early week 2. On Thursday (week 2) you will be
designing and writing your own briefs. The workshop on concepting and briefs will
be run by More Yum Studio and course organisers.
Tutorials will take place on Thursday mornings from 10am-1pm. You will have 30

mins tutorials in which you will explain and demonstrate the developments of
your projects. Tutors will be there to give feedback to groups on their work in
progress.

Workshops take place throughout the semester, dates will be announced on the
course calendar. We expect two students from the group to attend each
workshop. The aim is for the participants to learn about some specific
ideas/concepts or technical skills that should help to develop the project and
present new and innovative ideas in the final week.

The course organisers/tutors are there to help you develop your project and
provide some overall guidance from an independent perspective. You should
come to the tutorial prepared, demonstrate evidence of independent
learning, discuss ideas, show experiments and project developments. You
should take care not to waste time with the supervisor on small tasks that
you can solve independently with a little more thought11.

Documentation of your work is an essential part of the DMSP project as this is
examined both internally and by the external examiner. Therefore, you should
think carefully about this by keeping track of the development and progress
of your work and recording it, as well as developing strategies for
documenting the final piece. There is a workshop dedicated to giving you
advice and instruction on documenting your work.

Websites are provided for blogging the progress of the project, submitting work
for assessment, hosting documentation and the resources that you’d need to
create a similar project, or take the work further in the future. This website will
behave like an online magazine. Think of the work you place in the
submissions categories as work that is published, the other posts and
content you add is evaluated as critical comment and energetic input to the
project. A base of ideas, discussion and rigour building.
There will be a demonstration of how to use the website system at the start

11googling, manual reading, testing...?
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of the course. The base URL for the course is
http://digital.eca.ed.ac.uk/studioproject/. Your project’s website will be
http://dmsp.digital.ed.ac.uk/blog/projectnameYEAR, e.g.
http://dmsp.digital.ed.ac.uk/blog/rovingdocs2015.
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4 Submissions

The DMSP is based around group activity but individual marks are awarded. These
are derived via a 10% component that relates to your posts to the project website.
Also, the group’s work is calibrated against the results of a simple peer-group
assessment process that runs through LEARN. We use WebPA for this, it’s broadly
explained at the link here, but will also be explained in detail in the DMSP classes:
http://webpaproject.lboro.ac.uk/academic-guidance/
effective-practice-using-webpa/
submission one group submission worth 30%
submission two group submission—the completed project materials and

documentation of its final presentation 60%
blog site contributions 10%

4.1 Submission 1 - the group’s first project 30%

This is group work and is assessed as such (i.e. everyone in the group will get the
same mark for the work which is the adjusted via the peer group assessment
process). The format of this submission will be discussed with your project
supervisor and should be specified by the group as the work progresses. Because
each project is different, we can’t to specify here exactly what you should prepare
for this submission however, there are some suggestions;

• An illustrated art-group manifesto with different sections written by each
member of the group

• A digital brochure about your project
• A collection of resources and research, well edited and compiled in digital
form

• A performance / presentation of beta work
• A virtualisation of what things might be like in 2 or 3D, video or sound (a fixed
version of what you hope eventually to be able to perform/present in
real-time)

• An analysis / rationalisation of the context in which you are working, getting
to grips with the work of other artists in a similar field.

• A realisation / reinvention of someone else’s work in anticipation of making
your own project based on what you’ve learned by doing this.
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Whatever you decide to submit, it should conform to the usual academic standards
and be entirely your own work, crediting fully the work of others that you might be
using for reference.
Submit this work to a category called submission-1 on your WordPress website.
All work in this category will be marked. Keep it simple, clean and clear. Imagine if
you were going to have to mark it and make is as easy for the people who have to
do this to understand what it is you’ve done.
Please also place a note in the form of a link to the locations of this in the online
submissions system. Although this is a group submission, each member of the
group should upload the same link to their own folder on the submissions
server.
Each member of the group will also need to complete the peer assessment
process (see section 4.3).

4.2 Submission 2 - the finished group’s project 60%

Presentation week (week 12) is where work on the practical elements of your
project reaches a conclusion in the form of a presentation or performance. More
information about this will be announced in January, 2019. The presentation week
is also likely to be the only chance you have to obtain decent documentation of
your project in action by filming and recording people using your installation or
hearing you perform. This presentation is a key opportunity to get feedback about
your work from your colleagues and project supervisors before you submit the
resources and documentation that is required for assessment after the
vacation.
The documentation of your final project and the preparation of the resources that
were put together to make it work is compiled and prepared by the group. Think of
this documentation / documentary as something you’d give to a gallery or festival
that you’d like to impress, summarising and showing the best parts / elements /
innovations /context of the work, be brief, insightful, accurate.
We can’t specify the form this should take here but it could be a 3 minute
documentary, a well balanced and mixed recording, a booklet or brochure, an
essay, your project supervisor should be able to offer guidance on this.
This document of ”the actual thing in action” should be accompanied by the
resources used to put the presentation, piece, game, animation together.
Obviously, we don’t need full resolution film files, but we do want to see the code
you’ve developed, the materials gathered and see how they were put together so
that we can get a clear understanding of the work involved in making the piece and
which elements of this work are yours. It is important to label these resources as
your own work.
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Resources submitted for submission 2 should be different to any submitted in the
first submission.
Place the group’s documentation and related resources in a category called
submission-2 on your WordPress site.
Please also place a note in the form of a link to the locations of this in the online
submissions system. Although this is a group submission, each member of the
group should upload the same link to their own folder on the submissions
server.
Each member of the group will also need to complete the peer assessment
process (see section 4.3).

4.3 peer group assessment

This is a very important aspect of the DMSP as it relates directly to the marks you
end up with for your degree. For it to work properly, students and staff need to
know how it works and for everyone to be fully involved and invested in the
process.
We use WebPA, a peer assessment system devised a Loughborough University
with support from the Higher Education Authority (HEA).
http://webpaproject.lboro.ac.uk/welcome/what-is-webpa/. Each group member
will be asked to assess their own role in the project and the role of each other
member of the group. You are asked to rate each other 0-5 on the following
categories:
Contribution Covers the overall effort put in by an individual during the Semester.
Organisation Covers skills in self-organisation and the ability to organise others.

It also covers planning, setting targets, establishing ground rules and keeping
to deadlines.

Communication Covers effectiveness in meetings, clarity of work submitted to
the group, negotiation with the group, communication between meetings and
providing feedback.

Co-operation Covers attendance at meetings, contribution to meetings, carrying
out of designated tasks, dealing with problems.

Enthusiasm Covers motivation, creativity and initiative during the project.
Once you’ve done this rating, your own marking trends and averages are
compared with others in the group and normalised across them. Once this is done,
a multiplier is devised algorithmically and the mark that examiners agree agree for
the submission is scaled against this multiplier to give an individual mark to each
person in the group.
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This process will be explained carefully, but it’s helpful that you understand this and
if you have questions, to seek clarification through your project supervisor. Exact
details are here: http://webpaproject.lboro.ac.uk/welcome/what-is-webpa/.

4.4 Submission deadlines

Submission 1 4pm on Monday, 18th February
Submission 2 4pm on 29th April.
Links to peer group assessment forms will be sent in due course.

4.5 Marking Blogs - 10%

Blog contributions are also assessed, but it’s just 10%. These marks also line up
against the marking scheme12. Markers with evaluate the work with these criteria in
mind:
90+ publish the posts in a journal without question
80+ publish the posts in an online magazine without question
70+ show these posts as excellent examples of how to post in a DMSP (critique,

evaluation, analysis, humour)
60+ has conveyed their own thoughts and work and shown an awareness of

other, similar projects
50+ has posted some good ideas but this is less critical and it’s hard to see how

this has influenced the design work
40+ has posted some stuff, but largely links to other work without any comment or

assessment/evaluation
35+ hardly posted anything and what was there was brief and largely links and info

about existing things
less than this one or two posts of little value

5 Budget

There is a small amount of money available to each group that can be used to help
buy small items, pay for taxis, sensors, printing.

12http://digital.eca.ed.ac.uk/sdhandbook/marking-scheme/
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• The budget limit is £80 per project.
• Keep receipts so that the money can be claimed back.
• To keep paperwork to a minimum, only one claim is possible per group and
should be made by end of April in the year of study at the latest. Nominate
one of your group to look after the receipts and make the claim, that group
member will pay everyone else back once the money is in.

• Claims should be given to the Postgraduate secretary with all receipts
included.

• Claim forms can be downloaded from here
https://www.wiki.ed.ac.uk/download/attachments/64690479/
Expenses-Claim-Form.pdf

For larger purchases, please discuss suggestions with the course organiser. There
is no guarantee these requests can be met but we’ll certainly try if it looks like other
groups in the future will get some benefit from the purchase.

6 Broad criteria for Assessment

Work will be assessed in line with the University’s common marking scheme13 and
on the basis of

• ability in assimilating a broad knowledge of new technologies (that have
unrealised potential) in a design context

• quality of design in terms of innovative use of the technology, taking account
of usability, and presentation

• professionalism of submissions, presentations, contribution to the acquisition
and sharing of knowledge and manner of dealing with the uncertain aspects
of the project brief

• ability to respond creatively to limitations, be these in time, money, personnel
etc.

• individual level of participation in the project
• the level of awareness you’ve shown regarding the wider context of this work
• the coherence of the group’s approach
• the clarity of written components and design/art work itself.

Please note that assessment will take account of tradeoffs between the above
criteria, particularly in light of the diverse backgrounds of students in the class. You

13http://sd.caad.ed.ac.uk/handbook/marking-scheme/
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are encouraged to seek feedback during the development of your work, but please
note that adhering to feedback does not guarantee a high assessment of the
completed work. Note also that the assessment of the work is not necessarily
commensurate with the amount of time spent on the project work.
We will offer constructive feedback on the submissions but cannot give detailed FB
on every detail of the work submitted. Within fifteen working days of submission
you will have received short written feedback on your work and a provisional mark,
to be confirmed after the exam board in May/June of the year of study. Tutors may
refer to the risks taken in response to the brief, the design quality, the coherence of
the group’s approach, the originality of the response to the brief, the clarity of any
written components, the style and clarity of the design work itself and how well
you’ve demonstrated awareness of the wider context of this work.
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